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Overview Sustainability Vision Corporate Social
MEDIHA HAMITOGLU
Yonetim Kurulu Baskani
CEO

Ekonomi
Economy

Cevre
Environment

Amaclar
Goals

Sonug
Result

Yonetim Kurulu Mesaiji

VASi olarak kuruldugumuz ve faaliyete basladidimiz giinden beri sirketimizin ve
faaliyetlerimizin strdirulebilir olmasina 6zen gostermekteyiz. Ancak son yillarda artan
toplumsal duyarliliklar devletleri, firmalari ve bireyleri daha sorumlu davranmaya ve
daha siirdiiriilebilir olmaya tesvik etmistir. Bizde VASI olarak 2018 yilinda aldigimiz bir
kararla Surdurualebilirlik calismalarimizi yogunlastirdik ve 2019 yili itibariyle Kurumsal
surdurulebilirlik Departmanimizi olusturduk. Bu departman, 2020 yilinda 2 kisiye, 2021
yilinda 3 kisiye yukselmistir. Boylece Kurumsal Stirdurulebilirlik faaliyetlerimiz tim
paydaslarla isbirligi icerisinde bu s6z konusu departman tarafindan yuratalmektedir.

Koronavirus salginindan dolayi, 2020 yili tim dinyada ve kurumlarda oldugu gibi Turkiye
ve VASi'de de zorluklar yasatmistir. Maalesef 2021 yilina da yine ayni sartlar altinda
girmis bulunmaktayiz. 2019 ve 2020 yillarinda yapmis oldugumuz stirdurulebilirlik faali-
yetlerimiz salgin surecini minimum kayiplarla atlatmamiza yardimci olmustur.
Sevindirici olan calisanlarimiz arasinda olimcul vaka olmamasidir.

suarduarualebilirlik uygulamalari tasarlamak ve uygulamak kadar paylasmakta onemli diye
distniyorum. Bu nedenle surdurulebilirlik faaliyetlerimizi Kurumsal Surdurulebilirlik
Bilteni ile ilk kez yayinlamis ve paylasmis olacagiz. inaniyorum ki bu yayin ve paylasim
tum paydaslarimizda onemli etki yapacak ve onlari da daha surdurulebilir olmaya tesvik
edecektir.

Board of Directors Message

Since the day we were founded and started our activities as VASI, we have been paying
attention to ensure that our company and our activities are sustainable. However,
increasing social sensitivity in recent years has encouraged governments, institutions, and
individuals to act more responsibly and to be more sustainable. As VASI, we intensified our
sustainability efforts with a decision we made in 2018, and as of 2019, we established our
Corporate Sustainability Department. This department has increased to 2 people in 2020
and 3 in 2021. Thus, our corporate sustainability activities are carried out by this
department in cooperation with all stakeholders.

2020 was a challenging year all around the world same as Turkey and VASI due to the
coronavirus outbreak. Unfortunately, we started the year 2021 under the same conditions.
Our sustainability activities from 2019 and 2020 have helped us to overcome the outbreak
process with minimum losses. The good thing is we did not have any fatality cases.

| think it is important to share sustainability practices as much as to design and implement
them. For this reason, we will be publishing and sharing our sustainability activities with
the Corporate Sustainability Bulletin for the first time. | believe that this publication and
sharing will have a significant impact on all our stakeholders and will encourage them to
be more sustainable.
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VASi'nin stirdiirilebilirlik yolculugu,

VASI Sirketler Grubu olarak Surdiirilebilirlik Biiltenimiz; sosyal, cevresel ve yénetisim
alanlarinda gerceklestirilen strateji, performans, hedefler ve ilerlemeyi kapsiyor.
Bultenimiz, BM Surdurulebilir Kalkinma Amaclarina ulasmamiza yardimci olacak
yaraticilik, yenilikcilik ve surdurulebilirlik is yaklasimlarimizi ortaya koyuyor.

2020 donemini kapsayan bu bulten, uluslararasi yonetim sistemlerine uygun olarak
hazirlanmis, bultenin hazirlanmasinda BM Surdurulebilir Kalkinma Amaclari (SKA'lar) ve
Kadinin Gu¢lenmesi Prensipleri'ni (WEPs) dikkate alinmistir.

Hizla degisen diinyada, VASI olarak degisime hizli bir sekilde yanit verebilecek, isimizi
bugunun ihtiyaclarini karsilayacak sekilde donustirebilecegiz. Daha da onemlisi,
gelecekte gelismeye hazir olmak icin yarinin ihtiyaclarinin ne olacagi uzerinde
calisabiliriz. Bu nedenle surdurulebilirlik bizim icin sadece moda bir s6zcuk olmanin
otesinde bir is modeli haline gelmistir. Boylelikle, yarini beklemeden ¢cevreye ve
insanlara odaklaniyoruz. Saglam bir sirdurulebilirlik kaltiru Gzerine insa ettigimiz bu
vizyonla cesur adimlar atiyoruz, ve atmayada devam edecegiz.

Tim bu nedenlerden dolayi, okudugunuz bu biilten sadece bir balten degil, ayni
zamanda VASI'nin surdurulebilirlik yolculugudur.

Gerek surdurulebilirlik calismalarinda ve gerekse de bu bultenin hazirlanmasinda
oncelikle yonetimimizin surdurulebilirlige baghhgina, bu calismalarda birlikte calistigim
takim/kurum arkadaslarima ve diger tum paydaslara tesekkir ederim.

Sustainability journey of VASI,

As VASI, our Sustainability Bulletin covers the strategy, performance, goals, and progress we
made in social, environmental and governance areas. It lays out our business
understanding as creativity, innovation, and sustainability which made in achieving the UN
Sustainability Development Goals.

This bulletin covers calendar year of 2020 and prepared in accordance with the international
management systems. In preparing this bulletin, the UN Sustainable Development Goals
(SDGs) and the Women Empowerment Principles (WEPs) were taken into consideration.

In a rapidly changing world, we as VASI, can respond quickly to change, will transform our
business to meet today’s needs. More importantly, we are working on what tomorrow’s
needs will be to be ready to thrive in the future. That is why sustainability became a
business model for us, going beyond just being a buzzword. Therefore, we do not wait for
tomorrow and we focus on the environment, and people. We are taking bold steps with this
vision we have built on a solid sustainability culture and will continue to do.

For all these reasons, the bulletin that you are reading, is not only a bulletin, but also our
sustainability journey as VASI.

| would like to thank to our leadership, my team, my corporate colleagues and all other

stakeholders on their commitment and support on sustainability implementation and this
bulletin preparation.
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Bakis Sardurulebilirlik Vizyonu Kurumsal Sosyal
Overview Sustainability Vision Corporate Social

ESRA OZER

Kalite Kontrolci ve Calisan Temsilcisi
Quality Controller and Employee Representative

Cevre Ekonomi Amaclar Sonug
Environment Economy Goals Result

surdurilebilirlik Bultenini inceledigimde insana ve ¢evreye odakl faaliyetlerin
fabrikamizda yapildigini gormek beni mutlu etti.

Henuz yeni acilmis bir fabrika olmasina ragmen, gelisme ve buyume icerisinde
calismalarin yapilmasini calisanlar olarak takdirle karsiliyoruz.

Fabrikamizda bulunan teknoloji, ekipmanlar, yoneticilerimizin tecrubesi ve firmamizin

calisma sartlarina gésterdigi 6zen bizleri son derece memnun etmekte ve firmamiza olan
baghligimizi arttirmaktadir.

Boylesine onemli bir bultenin hazirlanmasinda ve paylasiminda; calisanlar adina
distincelerimi paylasmam icin bana bu firsat tanindigi icin tesekkuir ederim.

When | read the Sustainability Bulletin, it made me happy to see that activities focused on
people and the environment are carried out in our factory.

Although, it is a newly opened factory, we, as employees, appreciate the work done for
improvement and growth.

The technology, equipment in our factory, the experience of our managers and the attention
they show to the working conditions of our company make us extremely pleased and
increase our loyalty to our company.

In the preparation and sharing of such an important bulletin; thank you for giving me this
opportunity to share my thoughts on behalf of employees.
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Bakis Sarduarulebilirlik Vizyonu Kurumsal Sosyal Cevre Ekonomi Amaclar Sonug
Overview Sustainability Vision Corporate Social Environment Economy Goals Result

/1 YOKSULLUGA SON \ /2 AGLIGA SON \ [3 SAGLIKLIVE \ / NITELIKLI EGITiM \ [5 TOPLUMSAL \ /6 TEMIZSU VESANITASYU\

NO POVERTY ZERO HUNGER KALITELI YASAM QUALITY EDUCATION CINSIYET ESITLIGH CLEAN WATER AND
600D HEALTH AND GENDER EQUALITY SANITATION
WELL-BEING

il || - v
\_ AN AN L AN AN /
/7 ERISILEBILIR TEMIZ ENER)I /8 INSANA YAKISIR I$ VE \ @ SANAYI, \ q 0 ESITSIZLIKLERIN \ q 1 SURDURULEBILIR SEHIRLER q 2 SORUMLU URETM \

AFFORDABLE AND EKONOMIK BUYUME YENILIKGILIK VE ALTYAPI AZALTILMASI VE TOPLULUKLAR VE TUKETiM
CLEAN ENERGY DECENT WORK AND INDUSTRY, INNQVATION REDUCED INEQUALITIES SUSTAINABLE CITIES RESPONSIBLE
ECONOMIC GROWT AND INFRASTRUCTURE AND COOMUNITIES CONSUMPTION

A / AND PRODUCTION
{ = } A ]
\§ i AN

JA\ Y )\ mEEE A Y

A memi N\ (A sowivsw O\ /qE owsunsw O\ /4@ BRSAETE O\ /gy mucuricn )
CLIMATE ACTION LIFE BELOW WATER LIFE ON LAND GUGLU KURUMLAR ORTAKLIKLAR S,
PEACE, JUSTICE AND PARTNERSHIPS a -
STRONG INSTITUTIONS FOR THE GOALS v N
02 W@y
KURESEL AMAGLAR
— THE GLOBAL GOALS

VAN =) 77 Y

Surdurilebilir kalkinma ve kurumlarin sardurulebilirligi ilgili paydaslarin katilimi ve katkisiyla mimkundir.
Sustainable development is possible with the participation and collaboration of the stakeholders.

VASI surdurilebilirlik calismalarini paydaslariyla birlikte yiiritmektedir. Bu calismalar Birlesmis Milletlerin suirdiiriilebilir kalkinma amaclari ile dogrudan ve/veya dolayl iliskilidir.
VASI sustainability achivements are collaborated with the stakeholders. These achivements are in line with the UN Sustainable Development Goals directly and / or indirectly.
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Bakis Sardurulebilirlik Vizyonu Kurumsal - 1 Sosyal Cevre
Overview Sustainability Vision Corporate - 1 Social Environment

VASI GROUP COMPANIES

VASI « DONSA ISTANBUL « DONSA YOZGAT -« INSPIRIT « ACTIVETIME - DEMSA

VASI SIRKETLER GRUBU

VASI, DONSA-istanbul, DONSA-Yozgat, Inspirit, Activetime ve Demsa sirketler
grubunu olusturmaktadir ve faaliyetlerine 1987 yilindan beri surdirmektedir.

Grup sirketlerinden VASI, tasarim, iiriin gelistirme ve ihracat siireclerini
yuritmekte olup istanbul Esenyurt’ta yerlesiktir. DONSA-istanbul, grubun
ana uretim tesisi olup Istanbul Esenyurt’da 10.000 m2'lik bir alan uizerinde
faaliyet gostermektedir. DONSA-Yozgat ise i¢ Anadolu Bélgesi, Yozgat Yerkoy
Organize Sanayi bolgesinde, 20.000 m2'lik alan Uzerine kurulmus olan bir
tesisdir ve 12.000 m2’'lik kapali alana sahiptir.

Diger grup sirketleri Inspirit, Activetime ve Demsa farkl alanlarda faaliyet
yurutmektedir.

2020 yilinda 20+ marka ile is ortakhigi yapilarak 20 milyon ¢ift corap Uretilmis
ve 20 ulkeye ihracat gerceklestirilmistir.

Ekonomi Amaclar Sonug
Economy Goals Result

VASI, DONSA-Istanbul, DONSA-Yozgat, Inspirit, Activetime and Demsa are
the group companies and have been operating since 1987.

VASI, one of the group companies, carries out the design, product
development and export processes and is in Esenyurt, Istanbul. DONSA -
Istanbul is the main production facility of the group and operates on an
area of 10.000 m2 in Esenyurt, Istanbul. DONSA-Yozgat is a facility e
stablished on an area of 20.000 m2 in the Central Anatolia Region, Yozgat
Yerkoy Industrial Zone and has a closed area of 12.000 m2.

The other group companies such as Inspirit, Activetime and Demsa
operates in different fields.

Business partnership with 20+ brands/buyers, 20 million pairs socks man-
ufactured and exported across 20 countries in 2020.

VASI Kurumsal Strdirilebilirlik Bulteni | VASI Corporate Sustainability Bullettin | 2020 5/ 16



Bakis Sardurulebilirlik Vizyonu

Overview

Kurumsal - 2

Sustainability Vision Corporate - 2

ORGANIZASYON SEMASI VE iSGUCU DAGILIMI
ORGANIZATION CHART AND LABOR DISTRIBUTION
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DANISMANLIKLAR
CONSULTANCIES

Yénetim Sistemleri
Management Systems -
Kalite Yonetimi
Quality Management -

Finansal ve Yasal
Financial and Legal

Yonetim Kurulu
Board . 1,30%

7,08%
76,35%

Kalite GUvence
Uretim
Production

Urun Gelistirme
Product Develogment ' 5,77%

Quality assurance

idari isler
AdministrativeAffgirs . 4,47%

80 %
104 %7

D 19277

Environgrr?\e/:ft - 1 92 ;?)?Jtrs

Surduarulebilir Kalkinma
Sustainable Development

Is Saghg ve Guvenligi
OHS

D 33477

- N— 1611

Sosyal
Social

saat
hours

Cevre Ekonomi Amaclar Sonug
Environment Economy Goals Result
ISBIRLIKLERI
COLLABORATIONS
@ Kurum Konu A
Corporation Subject
SEMTRIO Karbon Ayakizi. Raporlama5|
Carbon Footprint Reporting
KADAV Kadin Guclendirilmesi
Woman Empowerment
Ordu Universitesi Kapasite Gelistirme Egitimleri
Ordu University Workforce Development Trainings
SPAC Danismanlik Yalin Uretim Calismalari
SPAC Consultancy Lean Manufacturing
Ordu Universitesi Insan Kaynaklari Arastirmasi
Ordu University Human Resources Research
Dosetex Ar-Ge Danismanhk Ar-Ge Calismalari
\_ Dosetex R&D Consultancy R&D Research -/
KISISEL VERILERIN KORUNMASI
PERSONAL DATA PROTECTION
Kisisel Veri ihlali 0
Personal Data Breach
Uygunluk 940/
Compliance 0
RUSVET VE YOLSUZLUKLA MUCADELE EGITIMLERI
THE FIGHT AGAINST CORRUPTION TRAININGS
Yonetim Calisanlari 1 1 0/
Management Employees 0
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Ekonomi Amaclar Sonug

Kurumsal - 3 Sosyal Cevre
Economy Goals Result

Bakis Sardurulebilirlik Vizyonu
Corporate - 3 Social Environment

Overview Sustainability Vision

TEDARIK ZINCIRINDE PAMUK
COTTON SOURCE IN SUPPLY CHAIN

TEDARIK ZINCIRI YONETIMI
SUPPLY CHAIN MANAGEMENT

( Asama Asama 1 Asama 2 Asama 3 Asama 4 Toplam \ )
Tier Tier 1 Tier 2 Tier 3 Tier 4 Total (Y;unanlstan en
reece
Sayi
wmber | 2 46 51 12 | 111 14% T 1%
Projeler Australia
PrOJJects 9 O 1 O 1 0 - 7%
| I Azerbaycan
Sosyal Denetimler Azerbaiian
Social Audits 16 3 3 1 33 darik ‘ 410/
Cevre Denetimleri R . ,T,e ari Brezilya 0
Environmental Audits 5 4 6 0 1 5 [ Zincirinde Pamuk Brazil
Diger Sertifika Denetimleri Turkey Cotton Source in 7% Guney Afri'ka
Other Certificate Audits 1 8 28 66 1 2 1 1 7 32% Supply Chain ~ South AZ;C/:;
OEKOTEX Sertifikali
OEKOTEX Certified 2 24 46 1 2 84 Hindistan
Pamuk Tedarikgileri L Mali \___India
\_ Cotton Suppliers 0 0 7 3 10 Y, I:jcilli(ilsstt:r? Mali 4%
0
4% v
TEDARIK ZINCIRI )
*Afganistan, Ozbekistan, Turkmenistan, Suriye ve Hunan/Xinjian Eyaleti Cin menseli pamuk veya iplik kullaniimamaktadir.
SUPPLY CHAIN No cotton was used from Uzbekistan, Syria, Turkmenistan and Xinjiang Uyghur Autonomous Region of China.
Asama 1 Asama 2 Asama 3 Asama 4
Tier 1 Tier 2 Tier 3 Tier 4 2559:1-55.@ .,«V” N\
STANDARD 100 &% Global Recycled
1,8% 45,9% 10,8%  w_ Standard
S SERTIFIKALAR
TEDARIK ZINCIRINDE HIGG INDEX UYGULAMASI CERTIFICATES
.omzatmn for o amzatmn for .a“mzatlon for amzatmn -’b
HIGG INDEX IMPLEMENTATION IN SUPPLY CHAIN Samy S ey Sam
Kullaniyor Kullanmiyor 9001.2015 14001.2015 45001.2018 27001.2013
Uses Not Using

19% 81%
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Bakis Sdrduardalebilirlik Vizyonu Kurumsal Sosyal - 1 Cevre Ekonomi Amaclar Sonug

Overview Sustainability Vision Corporate Social - 1 Environment Economy Goals Result
,i'i\ 535 CALISAN CINSIYET DAGILIMI COVID-19
EMPLOYEE GENDER DISTRIBUTION COVID-19
Yonetim Kurulu Board c\;asti 1 0'7%
lyilesen
42% Yonetim Management . E::::Ie Recovered 1 00%
KADIN FEMALE YAS P ek Karantinaya Giren 18 49,
ERKEK MALE AG E Genel General vl Quaratined y 0
58% o
s GUni Kaybi
o & 1618 2% Workdays Lost 1 1 39
18-29 38%
30-39 37%
@ 5050 3% Isten Cikarma 0
Termination
DILEK VE SIKAYET IYILESTIRME HASSAS CALISANLAR P
GRIEVANCE AND COMPLAIN RESOLUTION VULNERABLE EMPLOYEES Death and Seriously llled 0
86 Ucret Kaybeden Calisanlar
Wage Lost Employees 84, 8%
. B
sranh _96 82,29%
' 35 Kaybedilen Ucret 0
Y S 60 9 16 L Wage Lost 1 7,5 /0
ozgat o 3 3
B 95% 1 .
® a a Kaybedilen Ucret Siiresi Ay
Toplam S 156 B . a Wage Lost Duration Month
UEiEs] D 87% 5 < e 8= ié% §§§ E?B 5% Es
g Y& §E BB pwg &5 LE B
s g S 2 5 & 5" = Genelgelere Uyum
g 2 - - 2 Legislations in Compliance 95%
. Sikayet Say|5|. _ iyile;tir_me Orani =
Number of Grievance and Complain Resolution Rate
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Bakis
Overview

EGITIMLER
TRAININGS

Cevre
Environment

Is Glici Gelistirme
Workforce Development

Sosyal
Social

ISG
OHS

Toplam
Total

Cevre
Environment

Is Glicii Gelistirme
Workforce Development

Sosyal
Social

ISG
OHS

Toplam
Total

TERFILER

Sardurulebilirlik Vizyonu
Sustainability Vision

Toplam Egitim Saati
Total Training Hours

D 551
570

D 1489
-y 4030
Ny 6640

Kisi Basi Egitim Saati

Training Hours Per Employee

_l 1
- 1.1

T 23
S /.S
N 12,4

Women 8

PROMOTIONS Erkek

Men

Kurumsal
Corporate

Sosyal - 2
Social - 2

istanbul
Istanbul

- 24

Environment

CALISAN MEMNUNIYETI
EMPLOYEE SATISFACTION

77% Ortalama Average
67% Istanbul
87% Yozgat

DENETIMLER
AUDITS

‘ Sertifikasyon
Certification

EMPLOYEE TURNOVER

[ ) ( \
CALISAN DEVIR ORANI istanbul 3 17%
Yozgat 3,06%
Ortalama o

\ Average 3,13% )

Ekonomi Amaclar Sonug
Economy Goals Result
SOSYAL SORUMLULUKLAR

SOCIAL RESPONSIBILITIES

Depremzedeler izmir'de desteklenmistir.
Earthquake survivors were supported in izmir.

Yozgat ilinde bulunan koy okullari desteklenmistir.
Village schools were supported in Yozgat.

Yozgat fabrikadaki kadinlara kres destegi saglanmaktadir.
Provides daycare support to the females at Yozgat factory.

Calisanlara, kadina yénelik siddetle ilgili kitap¢ik saglanmaktadir.
Provides poket guide to the employees on domestic violance.

VASI Kurumsal Strdirtilebilirlik Bilteni | VASI Corporate Sustainability Bullettin | 2020 9/ 16



Bakis Sardurulebilirlik Vizyonu
Overview Sustainability Vision

ATIK YONETIMI

ctanbui Factory Totatwasee 119,553 Kg

Baski Tonerleri

Floresan Lambalar 0 03%
y

0,06%

Kontamine Ambalaj

0,29%

Plastik Ambalaj

6,85%

Emiciler
Filtre Malzemeleri
Temizleme Bezleri
Koruyucu Giysiler

0,33% Kagit ve Karton
Atik Dagilimi ;
18,9%
islenmemis
Tekstil Elyafi
43,75%

Evsel Atik/Cop

Kurumsal
Corporate

Geri Kazanim
Recovery

0,71%

Geri D6nlisum
Recycle

Sosyal
Social

Duzenli Depolama

Landfill

Bertaraf Yontemi

Disposal Method

29,8% 69,49%
CALISAN BAZLI EVSEL ATIK
Istanbul NS 106,27 kg

Yozgat S 72,3 kg

*TUIK-2018 verilerine gore Turkiye'de 1 kisi yilda 423 kg atik olusturmaktadir.
According to TURKSTAT-2018 data, 1 person lead to 423 kg of domestic waste per year in Turkey.

29,8%

Cevre -1 Ekonomi Amaclar Sonug
Environment - 1 Economy Goals Result

Yozgat Fabrika Toplam Atik (Sadece 7 Aylik)
Yozgat Factory Total Waste (7 Months Only) 29.452 kg

Atik Yaglar Kontamine Ambalaj
Geri Kazanim
0’1 5% 0’29% Recovery ) I. I
0'52% Duzenli Def:nadTiﬁ
Plastik Ambalaj 52,29%

Emiciler

Filtre Malzemeleri
Temizleme Bezleri
Koruyucu Giysiler

0,03%

11,85%

Kagit ve Karton

Atik Dagilimi Bertaraf Yontemi

15,41% Disposal Method
Evsel Atik/Cop
52'29% Tekstil Ambalaj Geri Donugiim
Recycle
19,93% 47,2%
CIFT BAZLI ATIK
stanbul ~— 6,15 gr

Yozgat - 3,55 gr
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Bakis Surduardalebilirlik Vizyonu Kurumsal Sosyal Cevre -2 Ekonomi Amaclar Sonug

Overview Sustainability Vision Corporate Social Environment - 2 Economy Goals Result
ENDUSTRIYEL UYGULAMALAR YASAL YONETMELIKLER VE UYGUNLUK
INDUSTRIAL APPLICATIONS LEGAL LEGISLATIONS AND COMPLIANCE

2020 yilinda, istanbul fabrikasinda Higg Index FEM 2019 icin 6z degerlendirme ve

3. taraf dogrulama saglanmistir. Dogrulama sonucu %56. 100% 100%
The Higg Index FEM 2019 self-assessment and the verification was conducted in 2020.
The verification result is 56%.
12 12
SURDURULEBILIR IPLIKLER 4
SUSTAINABLE YARNS ‘ .
ac 7 1% Istanbul Yozgat
s, <7,
Yénetmelik S U o Yasal Denetiml i¢ Tetkik S
GoTs B BB e B e S LS e S e i e
GRS T 2,5%
o
oo D 1,6%

DONGUSEL EKONOMI
CIRCULAR ECONOMY

0 Tekstil atiginin yaklasik %10'u boks torbasi doldurmada kullanilmistir. Diger %90'n1 ise ¢esitli sektorlerde yalitim malzemesi olarak kullanilmak Gzere ilgili ve yetkili firmalara verilmistir.
. , About 10% of the textile waste was used in boxing bag filling. The other 90% was given to the related and authorized companies to be used as insulation material in various sectors.

VASI Kurumsal Strdurdlebilirlik Bilteni | VASI Corporate Sustainability Bullettin | 2020 11/ 16



Bakis Sardurulebilirlik Vizyonu
Overview Sustainability Vision
KARBON AYAK iZi

CARBON FOOTPRINT

Kisi Basi Karbon Ayak izi Miktari
Yearly Carbon Emissions per Employee
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*2020 Yilh Toplam Karbon Emisyonu 3.345,84 Ton CO2e.
Total carbon emissions is 3.345,84 Ton CO2e in 2020.

KiIMYASAL GUVENLIGI
CHEMICAL SAFETY

Ham maddeler %100 OEKO-TEX sertifikalidir.
Raw materials 100% certified by OEKO-TEX.

REACH Uygunlugu
REACH in Compliance

Kullanilan kimyasallar;
Used chemicals;

SVHC Uygunlugu
SVHC in Compliance

APEO Uygunlugu
APEO in Compliance

Kurumsal
Corporate

Sosyal
Social

Cevre -3
Environment - 3

ENERJI TUKETIMI
ENERGY CONSUMPTION

Cift Basina Dogalgaz Tuketimi

Cift Basina Disen Karbon Emisyonu i )
Natural Gas Consumption per pairs

Yearly Carbon Emissions per Socks

0,1235
0,180 istanbul 7 0,0083 m?
0.1111 Yozgat e 0,0149 m3

SU TUKETIMI
WATER CONSUMPTION

Cift Basina Su Tuketimi
Water Consumption per Pairs

WD 04511t
- S 1,458 It

Istanbul

Yozgat

100%
100%

100%

2720 litre su kullanilmaktadir.

According to the TEMA Water Footprint study, 1 cotton
t-shirt (250 g) lead to 2729 litres of water consumption.

YAGMUR SUYU KULLANIMI
RAINWATER USAGE

*TEMA Su Ayak izi calismasina gére 1 pamuklu t-shirt icin (250 gr)

Ekonomi
Economy

Amaclar
Goals

Sonug
Result

Cift Basina Elektrik Tuketimi
Electricity Consumption per pairs

istanbul  J» 0,147 kwh

Yozgat - 0,168 kwh
Calisan Basina Su Tuketimi
Water Consumption per Employee

istanbul 7 17,56 m3

Yozgat - S 36,55 m?

*TUIK-2018 verilerine gore Turkiye'de 1 kisi yilda
81,76 m3 su tuketmektedir.

According to TURKSTAT-2018 data, 1 person lead to
81.76 m3 of water consumption per year in Turkey.

BLUESIGN Sertifikali Kimyasallar
Chemicals Certified by BLUESIGN

17%

Yozgat Fabrikasinda 704 m3 yagmur suyu toplanmis ve kullanilmistir.
704 m3 rainwater was stored and used in Yozgat Factory.
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Bakis
Overview

Sardurulebilirlik Vizyonu
Sustainability Vision

HAM MADDE YERLILIK
RAW MATERIAL LOCALITY

rccecsory  10%0
P 32%
SATIS & IHRACAT

SALES & EXPORT

2020 yilinda 20+ marka ile is ortakhgi yapilarak 20
milyon c¢ift corap uUretilmis ve 20 ulkeye ihracat
gerceklestirilmigtir.

Business partnership with 20+ brands/buyers, 20

million pairs socks manufactured and exported
across 20 countries in 2020.

IPLIK KALITE KONTROL GECTI/KALDI
PASS/FAIL YARN QUALITY CONTROL

2,8% 8,7%

88,5%

Sarth Kabul Ret Kabul
Conditional Fail Passed

Kurumsal
Corporate

Sosyal

Ekonomi Amaclar Sonug

Social Environmental Economy Goals Result

ERP VE DiJITALLESME
ERP AND DIGITALIZATION
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INOVASYON
INNOVATION

Muhasebe - Finans
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MUSTERI VE TEDARIKCI BAZLI REKLAMASYON
CUSTOMER AND SUPPLIER BASED CLAIM

Uretilen ve ihracati yapilan uriinlerin yaklasik %8'i

3D olarak gelistirilmistir.

Musteri Reklamasyonu
Customer Claims

1,30%

About 8% of the product was developed in 3D by VASI.

Uretilen ve ihtacati yapilan ariinlerin %1’
3D olarak tasarlanmistir.

Tedarik Zincirine Reklamasyon
Claim to Supply Chain

1,92%

About 1% of the production was designed in 3D by VASI.
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Bakis Sardurulebilirlik Vizyonu Kurumsal Sosyal Cevre Ekonomi Amaclar Sonug
Overview Sustainability Vision Corporate Social Environmental Economy Goals Result
AMACLAR 2021
GOALS 2021
SERTIFIKALAR KARBON AYAK izi TEDARIK ZINCiRi YONETIMI
CERTIFICATES CARBON FOOTPRINT SUPPLY CHAIN MANAGEMENT

RCS sertifikasini saglamak
Implementation of RCS certificate

CALISAN DEVIR ORANI
EMPLOYEE TURNOVER

Yilhik calisan devir oranini %3 yapmak
Provide 3% annual employee turnover

CALISAN MEMNUNIYETI
EMPLOYEE SATISFACTION

En az %80 calisan memnuniyeti saglamak

At least 80% employee satisfaction

CiINSIYET DAGILIMI
GENDER DISTRIBUTION

En az %45 kadin istihdamini saglamak
At least 45% of women employee

I-REC Sertifikali temiz enerjisi kullanmak
I-REC certified clean energy useage

Karbon emisyonunu 2030 yilina kadar %30 azaltmak
Reduction of carbon emission by 30% till 2030

Yasam Dongusu Degerlendirmesi yapmak
Implement Life Cycle Assessment

Moda Enduistrisi iklim Eylemi Sarti (UNFCCC) imzacisi olmak
Become signatory of the Fashion Industry Charter for
Climate Action (UNFCCC)

INOVASYON
INNOVATION

ERP kullanimini tim boélumlerde %100’e ¢cikartmak
Implementation of 100% ERP usage in all department

Dijitallesme oranini tim boélimlerde en az %85’e ¢cikartmak
Implementation at least 85% digitalization in all department

3D urun gelistirme kapasitesini %50 arttirmak
Increase 50% capacity of the 3D product development

Yozgat fabrikada SLCP 6z degerlendirme ve 3. taraf dogrulama yapmak
Conduct SLCP self-assessment and third party verification at Yozgat factory

Tedarik Zinciri Asama 2'de sosyal denetimleri %20 arttirmak
Increase 20% of social audits in the Tier 2

Tedarik Zinciri Asama 3'te sosyal denetimleri %10 arttirmak
Increase 10% of social audits in the Tier 3

Tedarik Zincirinde en az 3 proje gerceklestirmek
Implementation at least 3 Projects in the supply chain

ISBIRLIKLERI
COLLABORATIONS

En az 2 kadin guclendirme projesi gerceklestirmek
At least 2 projects implementation on women empowerment

Yerel STK'larla en az 2 proje gerceklestirmek
At least 2 Project implementation with NGOs

Universitelerle isbirligi yaparak en az 2 proje gerceklestirmek
Implementation at least 2 Project with universities

Yasal ve uygun sartlarda siginmaci ve geng / stajyer calisan sayisini arttirmak
Increase regugess, young and trainee employment in legal and decent conditions

VASI Kurumsal Stirdirtlebilirlik Bilteni | VASI Corporate Sustainability Bullettin | 2020 14/ 16



Bakis Sardurulebilirlik Vizyonu Kurumsal Sosyal
Overview Sustainability Vision Corporate Social
AMACLAR 2021
GOALS 2021

Cevre Ekonomi Amaclar
Environmental Economy Goals

CEVRESEL SURDURULEBILIRLIK DENETIMLERI
ENVIRONMENTAL SUSTAINABILTY AUDITS

istanbul fabrikada Sifir Atik belgesini almak
Conduct and be certified on Zero Waste at Istanbul factory

Yozgat fabrikada Sifir Atik belgesini ylukseltmek
Upgrade zero waste certification at Yozgat factory

Istanbul ve Yozgat fabrikada Higg Index FEM dogrulamasi yaptirmak
Conduct Higg Index FEM verification at Istanbul and Yozgat factories.

Tedarik Zinciri Asama 2'de %20 Higg Index FEM degerlendirmesi yapmak
Self-assessment of the Higg Index FEM in Tier 2 by 20%

Tedarik Zinciri Asama 3'de %15 Higg Index FEM degerlendirmesi saglamak
Self-assessment of the Higg Index FEM in Tier 3 by 15%

3. taraflarla ¢evre performans degerlendirmesi yapmak
Conduct environmental assessment with thirdy party

EGITIMLER ATIK YONETIMI
TRAININGS WASTE MANAGEMENT

Rusvet ve Yolsuzlukla Mucadele egitimini yonetim
calisanlarinin %20'una saglamak

20% of management employees will receive training
on the Fight Against Corruption

Cift basina dusen atik miktarini %5 azaltmak
Reduce 5% of the waste per pairs

ORGANIZASYON SEMASI VE i$ GUCU DAGILIMI
ORGANIZATION CHART AND WORKFORCE DISTRIBUTION

Bagimsiz Fiyatlandirma birimi olusturmak
Implementation of independent costing department

Tesvik birimini olusturmak
Implementation of promotion department

Yalin yonetim ve Uretim birimini olusturmak
Implementation of lean management and manufacturing department

Kalite givence birimini gl¢lendirmek
Empowerment of the quality assurance department

Toplam uretimin %85'ini Yozgat fabrikada yapmak
85% of total production will be produced in Yozgat factory

DONGUSEL EKONOMI
CIRCULAR ECONOMY

Calisan basina dusen atik miktarini %5 azaltmak
Reduce 5% of the waste per employee
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Sonug
Result

Dongusel ekonomi konulu en az 2 adet ARGE projesi gerceklestirmek
Implementation at least 2 circular economy R&D project



Bakis Surdurdulebilirlik Vizyonu Kurumsal Sosyal Cevre Ekonomi Amaclar Sonucg

Overview Sustainability Vision Corporate Social Environmental Economy Goals Result
SONUC
VASI icin ilk olan bu deneyimle sadece Siirdirilebilirlik calismalarimizi paylasmis With this experience, which is the first for VASI, we will not only share our sustainability
olmayacagiz ayni zamanda calismalarimiza yon vermeyi amacliyoruz. studies, but also aim to direct our future sustainable studies.
Bultendeki verilerin olgulebilenleri somut, élcilemeyenleri ise yaklasik olarak The measurable data in the bulletin are stated as concrete, and the non-measurable ones
belirtilmistir. Paydaslarin gerek duymasi halinde verilerin dogrulama calismasi yapilabilir. approximately. Verification of data can be done if required by the stakeholders.
Yayinladigimiz 2020 Kurumsal Surduralebilirlik Balteni ilk olup bundan boyle her takvim The 2020 corporate sustainability bulletin we have published is the first, and from now on,
yilinda bir 6nceki yila ait stiirdurulebilirlik faaliyetlerimizi bu bultende oldugu gibi 6zgun bir we will prepare and share our annual sustainability activities for each previous year as an
calisma olarak hazirlayip paylasacagiz. original study in each calendar year as in this bulletin.

Bulten ve surdurulebilirlik uygulamalari ile ilgili detayh bilgi igin;
For further information about the bulletin and sustainability implementations;

VASi GROUP COMPANIES

VASI Kurumsal Suirdiiriilebilirlik Bagskani / VASI Head of Corporate Sustainability

VASIi SIRKETLER GRUBU Samet GETIN

samet.cetin@vasi.com.tr
+90 212 881 2610
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