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2021, tipki 2020 gibi Covid-19 sartlarinda ve zorlayici olarak ge¢mistir. Ancak gururla soylemeliyim ki
VASI olarak 2021 yilini 2020 yilina kiyasla tretimde % 78.69 buyuyerek tamamladik.

Kurumsal Sardurulebilirlik Bultenimiz ile; son yillarda adindan sik¢a s6z etmek zorunda kaldigimiz
iklim krizine, kliresel Isinmaya, zorunlu insan goclerine, insan haklari ihlallerine, su sorununa ve
hammadde tedarikindeki sorunlara dikkat ¢cekilmesi amaclanmistir. Gelinen noktada;
surdarulebilirlik bir tercih olmaktan ¢itkmis, adeta bir zorunluluk haline gelmistir.

Goriiyor ve seviniyorum ki; 2019 yilinda tam yetkilendirilmis Kurumsal Surdurilebilirlik birimimizi
olusturarak dogru bir adim atmisiz. Diger bir sevindirici gelisme de Paris Iklim Degisikligi
s6zlesmesinin Turkiye'de 2021 yilinda onaylanmasidir.

Birlesmis Milletler Global Compact Kadin Giiclendirmesi Prensipleri, UNFCCC imzacihgi, STK'lar ve
Universiteler ile isbirlikleri, Karbon Ayak izi raporlamasi, SLCP ve Higg Index degerlendirme ve
dogrulamalari gibi cok sayida kurumsal surdurulebilirlik faaliyetlerimizi 2021 yilinda da tim
paydaslarla dayanisma halinde surdurduk.

Bu yil ikinci kez hazirlamis ve yayinlamis oldugumuz Kurumsal Strdurulebilirlik Bulteni ile gecen bir
yillik siire zarfinda yapmis oldugumuz calismalari ve performanslari paylasiyoruz. inaniyorum ki; bu
biltenin yayinlanmasi tum paydaslarimizi sardarualebilirlik konusunda tesvik edip, daha sorumliu
davranilmasina etki yapacaktir.

Bu vesile ile; Kurumsal Surdurulebilirlik yolculugunda ve bu bultenin hazirlanmasinda emegi olan
Kurumsal Surdurulebilirlik takimimiza ve diger tim paydaslarimiza tesekkir ediyorum.

2021 has passed under the conditions of Covid-19 and it has been just as challenging as 2020.
However, | must proudly say that we, as VASI, completed the year 2021 with success despite all the
difficulties and have grown by 78.69 % in production compare to 2020.

With our Corporate Sustainability Bulletin; we aim to draw attention to the climate crisis, global
warming, forced human migrations, human rights violations, water issues and the problems in the
supply of raw materials, which we have had to mention frequently in recent years. At this point;
sustainability has ceased to be a choice; it has become a necessity.

| am glad to say; We took the right step by establishing our fully authorized Corporate Sustainability
unit in 2019. Another pleasing development is the ratification of the Paris Climate Change
agreement in Turkiye in 2021.

United Nations Global Compact Women Empowerment Principles, UNFCCC Signature, collaborations
with NGOs and Universities, Carbon Footprint reporting, SLCP and we continued our many
corporate sustainability activities such as Higg Index evaluations and verifications in 2021, in
solidarity with all stakeholders.

With the Corporate Sustainability Bulletin, which we have prepared and published for the second
time since last year, we share our work and performances over the past year. | believe;

The publication of this bulletin will encourage all of our stakeholders on sustainability and have an
impact on being more responsible.

Hereby; | would like to thank our Corporate Sustainability team and all other stakeholders who
contributed to the Corporate Sustainability journey and preparation of this bulletin.
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VASi Sirketler Grubunun Siirdiiriilebilirlik Yolculugu devam ediyor...

Degerli paydaslarimiz, VASI Sirketler Grubu olarak gectigimiz yil ilk kez paylasmis oldugumuz

Kurumsal Surdurulebilirlik Bultenimizi bu yil ikinci kez sizlerle paylasmanin mutlulugunu yasiyoruz.

Blultenimiz; sosyal, cevresel ve ekonomik konulardaki vizyonumuzu ve faaliyetlerimizi ele alan 6zet
bir calismadir.

Bultenimizin temel ¢ercevesini; Birlesmis Milletler Surdarualebilir Kalkinma Amaclari
olusturmaktadir. UNFCCC imzacihigimizin geregi olarak I-REC sertifikali yenilenebilir enerji tuketimi,
Kurumsal Karbon Ayak izi raporlamasi, istanbul isletmesinde %88, Yozgat isletmesinde %86
dogrulanmis Higg Index skorlari 6ne ¢cikan ¢cevresel surdurulebilirlik calismalarimizdandir.

Sosyal surduriilebilirlik olarak SLCP degerlendirmesi ve dogrulamasi, KADAYV ile Kadinlarin
Guclendirilmesi calismalari, kres destegi, % 47 Kadin istihdami, ISKUR kursiyer egitim programi gibi
cok sayida calisma basariyla gerceklestirilmistir.

isletmelerimizde sertifika ve izlenebilirlik olarak 1SO 9001-14001-27001-45001, GOTS-GRS-OCS,
OEKO-TEX, I-REC sertifikalarimizi giincelleyerek devam ettiriyoruz.

Surdurulebilirlik yolculugumuzda liderlik anlayislarindan dolayi yoneticilerime ve
dayanismalarindan dolayi diger tim paydaslarimiza tesekkir ediyorum.

The Sustainability Journey of VASI Group Companies continues...

Dear stakeholders, As VASI Group Companies, we are happy to share with you our Corporate
Sustainability Bulletin, which we shared for the first time last year and for the second time this
year. Our Bulletin is a summary study that reflects our vision and activities dealing with social,
environmental and economic issues.

The basic framework of our newsletter; It establishes the United Nations Sustainable Development
Goals. As a requirement of our UNFCCC signature, I-REC certified renewable energy consumption,
Corporate Carbon Footprint reporting, Higg Index scores verified by 88% in Istanbul and 86% in
Yozgat are among our prominent environmental sustainability efforts.

SLCP evaluation and validation as social sustainability, Women's Empowerment with KADAV,
nursery support, %47. Numerous studies such as women's employment and ISKUR trainee training
program have been carried out successfully.

ISO 9001-14001-27001-45001, GOTS-GRS-OCS, OEKO-TEX, I-REC as certificate and traceability in our
businesses. We continue by updating our certificates.

| would like to thank my managers for their understanding of leadership in our sustainability
journey and all our other stakeholders for their solidarity.
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FERDI YEGUN

Istanbul Fabrika Calisan Temsilcisi

Firmamizin ¢alisanlari olarak bizler; tesisimizin acildigi glinden bu yana sirket icerisinde, cevresinde
ve bircok alanda basarili adimlar attigina yakindan sahit oluyoruz.

Calisanlara verdigi deger, sundugu imkanlarla, saglanan teknolojik ekipmanlar ve ¢evre dostu
uygulamalar icin tesekkur ediyorum.

Kadin guc¢lendirme calismalari bizleri mutlu ediyor. Biz kadinlara vermis olduklari deger ve saglamis
olduklari guclendirici calismalar icin tesekkur ederim.

We as the employees of our company; Since the day our facility was opened, we have been
witnessing closely that it has taken successful steps around and within the company in many areas.

| would like to thank the employees for the value they give, the opportunities they offer, the
technological equipment they provide and environmentally friendly practices.

Women's empowerment activities make us happy. Thank you for the value they have given us and
the empowering work they have provided.

Uzun yillardir bu firmada calisan biri olarak séylemek istedigim ilk sey; kendisiyle birlikte
calisanlarini da buyuten, koruyan bir bakis acisina sahip isletme olmasidir.

Personel egitimlerine buyuk zaman ayrilmasi, diizenli olarak yapilan is¢i temsilcileri toplantilari, is
saghigi ve guvenligine dair eksiksiz bir calisma prensibinin olmasi, istek ve sikayetlerin hassasiyetle
incelenmesi ve geri donuslerin yapilmasi gibi bircok uygulama bizlere verilen degeri acikca ortaya
koymaktadir.

Bizlere bu kiymetli calismada s6z hakki verildigi icin tesekkiir ediyoruz.

The first thing | want to say as someone who has been working in this company for many years is; It
is a business with a perspective that enlarges and protects its employees as well as itself.

Many practices such as dedicating a great deal of time to personnel training, regular worker
representatives meetings, a complete working principle regarding occupational health and safety,
sensitive examination of requests and complaints and giving feedback clearly demonstrate the
value given to us.

We thank you for giving us the right to speak in this valuable work.
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Surdurulebilir Kalkinma ancak kurumlarin, tedarik zincirinin ve paydaslarin katilimi ve katkisiyla mumkuandur.
Sustainable Development is only possible with the participation and contribution of institutions, supply chain, and stakeholders.

VASI Sirketler Grubunun surdiiriilebilirlik calismalari, BM Kalkinma Hedeflerine uyumlu olarak yiiriitiilmektedir.
The sustainability studies of VASI Group of Companies are carried out in accordance with the UN Development Goals.

VASI Kurumsal Strdirtlebilirlik Bilteni | VASI Corporate Sustainability Bullettin | 2021




Bakis Sarduardalebilirlik Vizyonu Kurumsal Sosyal Cevre Ekonomi Gerceklesen Amaclar Devam Eden Amaclar Sonug
Overview Sustainability Vision Corporate Social Environment Economy Realized Goals Ongoing Goals Result

VASI GROUP COMPANIES

VASI| « DONSA ISTANBUL - DONSA YOZGAT - INSPIRIT « ACTIVETIME + DEMSA

VASI SIRKETLER GRUBU

VASI Sirketler Grubu, DONSA-istanbul, DONSA-Yozgat, Inspirit, Activetime ve Demsa sirketler grubunu VASI Group Companies, DONSA-Istanbul, DONSA-Yozgat, Inspirit, Activetime and Demsa are the group

olusturmaktadir ve faaliyetlerine 1987 yilindan beri sairdurmektedir. companies and have been operating since 1987.

Grup sirketlerinden VASI, tasarim, Giriin gelistirme ve ihracat siireclerini yiritmekte olup istanbul VASI, one of the group companies, carries out the design, product development and export processes
Esenyurt'ta yerlesiktir. DONSA-istanbul, grubun ana uretim tesisi olup Istanbul Esenyurt'da 10.000 and is in Esenyurt, Istanbul. DONSA - Istanbul is the main production facility of the group and

m2'lik bir alan Gzerinde faaliyet gostermektedir. DONSA-Yozgat ise i¢ Anadolu Bélgesi, Yozgat Yerkoy operates on an area of 10.000 m2 in Esenyurt, Istanbul. DONSA-Yozgat is a facility established on an
Organize Sanayi bolgesinde, 20.000 m2’lik alan Gzerine kurulmus olan bir tesistir ve 12.000 m2'lik area of 20.000 m2 in the Central Anatolia Region, Yozgat Yerkoy Industrial Zone and has a closed area
kapali alana sahiptir. of 12.000 m2.

Diger grup sirketleri Inspirit, Activetime ve Demsa farkli alanlarda faaliyet yurutmektedir. The other group companies such as Inspirit, Activetime and Demsa operates in different fields.

2021 yilinda +20 marka ile is ortakhgi yapilarak 35.738.952 cift corap Uretilmis ve 18 llkeye ihracat Business partnership with 20+ brands/buyers, 35.738.952 pairs socks manufactured and exported
gerceklestirilmistir. across 18 countries in 2021.
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Bakis Sarduardalebilirlik Vizyonu Kurumsal Sosyal - 3
Overview Sustainability Vision Corporate Social - 3
SOSYAL SORUMLULUKLAR
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Yozgat fabrikadaki kadinlara kres destegi saglanmaktadir.
Nursery support is provided to women in the Yozgat factory.

Calisanlara, kadina yonelik siddetle ilgili kitap¢ik saglanmaktadir.
A booklet on violence against women is provided to employees.

KADAV is birligi ile hazirlanan guciuni gor kartlari dagitiimistir.
See your strength cards prepared in cooperation with KADAV were distributed.

+1 Halka Kadin Gl¢lendirme Projesi Desteklenmistir.
+1 Circle Women Empowerment Project was Supported.

500 adet fidan dikimi.
Planting 500 tree saplings.

Cevre
Environment

TERFI (kisi)

Ekonomi
Economy

Gerceklesen Amaclar Devam Eden Amaclar Sonug
Realized Goals Ongoing Goals Result
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Bakis Kurumsal

Sarduardalebilirlik Vizyonu

Sosyal Cevre -2 Ekonomi Gerceklesen Amaclar Devam Eden Amaclar Sonug
Overview Sustainability Vision Corporate Social Environment - 2 Economy Realized Goals Ongoing Goals Result
YASAL YONETMELIKLER VE UYGUNLUK CIFT BASINA ELEKTRIK TUKETIMI (kwh) CIFT BASINA DOGALGAZ TUKETIMI (m3)
100% 100% 30 100%
’ ’ ’ I 01473 I 0.0083
2020 2020
I 0.1683 I 0.0149
- I o
15 15 oo, 0,1052 oo 0,0081
6 I 0.1679 I 0.0177
4 . istanbul . Yozgat . istanbul . Yozgat
: I
istanbul Yozgat VASi CIFT BASINA SU TUKETIMI ¢y CALISAN BASINA SU TUKETIMI (m3

. Yoénetmelik Sayisi . Uyum Orani . Yasal Denetimler ve i¢ Tetkik Sayisi
0o | NN 04514
I 1.4580
HIGG INDEX FEM DOGRULANMIS SKOR Higg s | I 0,3052
]
Index 0.8093
2021 yilinda; B istanbur [ vozgat
In 2021;

Istanbul fabrikada Higg Index FEM 6z degerlendirme ve 3. taraf dogrulama saglanmistir.
Higg Index FEM self in Istanbul factory assessment and 3rd party verification provided.

88%
86%

Yozgat fabrikada Higg Index FEM 6z degerlendirme ve 3. taraf dogrulama saglanmstir.
Higg Index FEM in Yozgat factory assessment and 3rd party verification provided.

2020

2021

VASI Kurumsal Strdirtlebilirlik Bilteni | VASI Corporate Sustainability Bullettin | 2021 14/ 20




Bakis Sarduardalebilirlik Vizyonu Kurumsal Sosyal Cevre -3 Ekonomi
Overview Sustainability Vision Corporate Social Environment - 3 Economy
YAGMUR SUYU KULLANIMI KARBON AYAK izi

DONSA Yozgat fabrikasinda 2021 yili icerisinde
1.570 m3 yagmur suyu toplanmis ve kullaniimistir.
In the DONSA Yozgat factory in 2021 1,570 m3 of
rain water was collected and used.

Gerceklesen Amaclar Devam Eden Amaclar Sonug
Realized Goals Ongoing Goals Result
0,140

Q n
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© o
U
3 D
AN (N
ofe
g
00
S
GERi KAZANIM
o
Tekstil atiginin geri kazanilmasi icin ¢esitli kurumlar ile s6zlesme imzalanarak atik kumaslarin %’?
kiyafet, sus esyasi, oyuncak yapimi gibi projelerde kullaniimasi saglanmistir. > E
Ll
Contracts were signed with various institutions for the recycling of textile waste, 39
and it was ensured that the waste fabrics were used in projects such as clothing, Se

2019

2020
2021

9,287

ornaments and toys.

2018

KiMYASAL GUVENLIGI

Ham maddeler %100 OEKO-TEX sertifikalidir.
Raw materials 100% certified by OEKO-TEX.

Kullanilan kimyasallar;
Used chemicals;

REACH Uygunlugu
REACH in Compliance

100%
100%

SVHC Uygunlugu
SVHC in Compliance

2019

2020
2021

RSL Uygunlugu
RSL in Compliance

100%
17%

BLUESIGN Sertifikali Kimyasallar
Chemicals Certified by BLUESIGN
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Bakis Sarduardalebilirlik Vizyonu Kurumsal Sosyal Cevre Ekonomi Gerceklesen Amaclar Devam Eden Amaclar Sonug

Overview Sustainability Vision Corporate Social Environment Economy Realized Goals Ongoing Goals Result
SURDURULEBILIR IPLIKLER IPLIK KALITE KONTROL GECTI/KALDI HAM MADDE KONTROL EDILEN SiPARiS ORANI
 LNUNNNUUTUU—..
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cors | I 3.7% oo o2 e
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crs | Il 0.3%
| T
MUSTERI VE TEDARIKCi BAZLI REKLAMASYON SIPARIS KONTROL HAM MADDE KONTROL KABUL ORANI

Unsupervised

Musteri Reklamasyonu 0 6%
Customer Claims O' 5 5 /o Kontrol Edilmeyen 11.3% ‘

arth Kabul

. . _ 94% A(c)cnedpiEiaonncaeI
Tedarik Zincirine Reklamasyon O 590/ Kontrol Edilen
Claim to Supply Chain y 0 Controlled 6,1%
Ret

Rejection

82,6%

Kabul
Acceptance
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Bakis Sarduardalebilirlik Vizyonu Kurumsal Sosyal Cevre Ekonomi - 2 Gerceklesen Amaclar Devam Eden Amaclar Sonug
Overview Sustainability Vision Corporate Social Environment Economy - 2 Realized Goals Ongoing Goals Result

DIJiTALLESME TEDARIK ZINCIRINDE PAMUK HAM MADDE YERLILIK
RAW MATERIAL LOCALITY
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Aksesuar
Accessory
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Tiirkiye 44%

italya Italy 13%

Cin China 9%

ABD USA 8% o
K.irlanda N.Ireland 6% o
Yunanistan Greece 5%

Mali 5%

Avustralya Australia 5%

Burkina Faso 5%

Iplik
*Tlrkmenistan, Suriye, Ozbekistan ve Cin (Uygur-Sincar) bélgesinden ham madde alimi yapilmamustir. Ya rn
No cotton was used from Turkmenistan, Syria, Uzbekistan, and Xinjiang Uyghur

Autonomous Region of China.
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Bakis Sarduardalebilirlik Vizyonu Kurumsal Sosyal Cevre

Overview Sustainability Vision Corporate Social Environment
GERCEKLESEN AMACLAR
KARBON AYAK izi

I-REC Sertifikali temiz enerji kullanimina gecilmistir.
I-REC Certified clean energy has been used.

Moda Endustrisi iklim Eylemi Sarti (UNFCCC) imzacisi olunmustur.
Became a sighatory to the Fashion Industry Climate Action Charter (UNFCCC).

ORGANIZASYON SEMASI VE i$ GUCU DAGILIMI

Fiyatlandirma birimi olusturulmustur.
A pricing unit has been established.

Tesvik birimi olusturulmustur.
Incentive unit was created.

Kalite guvence birimi guclendirilmigtir.
The quality assurance unit has been strengthened.

Ekonomi Gerceklesen Amaclar Devam Eden Amaclar Sonug
Economy Realized Goals Ongoing Goals Result

CEVRESEL SURDURULEBILIRLIK DENETIMLERI

istanbul ve Yozgat fabrikada Higg Index FEM dogrulamasi yapilmistir.
Higg Index FEM verification was performed in Istanbul and Yozgat factories.

TEDARIK ZINCIRi YONETIMI

Yozgat fabrikada SLCP 6z degerlendirme ve 3. taraf dogrulama yapilmistir.
SLCP self-assessment and 3rd party verification were performed at the Yozgat factory.

DONGUSEL EKONOMI

Donglisel ekonomi konulu en az 2 adet ARGE projesi gerceklestirilmistir.
At least 2 R&D projects on circular economy were carried out.
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Kurumsal
Corporate

Bakis Sarduardalebilirlik Vizyonu
Overview Sustainability Vision

DEVAM EDEN AMACLAR

CALISAN MEMNUNIYETI
EMPLOYEE SATISFACTION

En az %80 calisan memnuniyeti saglamak
At least 80% employee satisfaction

KARBON AYAK izi
CARBON FOOTPRINT

Karbon emisyonunu 2030 yilina kadar %30 azaltmak
Reduction of carbon emission by 30% till 2030

Yasam Dongusu Degerlendirmesi yapmak
Implement Life Cycle Assessment

CEVRESEL SURDURULEBILIRLIK DENETIMLERI
ENVIRONMENTAL SUSTAINABILTY AUDITS

istanbul fabrikada Sifir Atik belgesini almak
Conduct and be certified on Zero Waste at Istanbul factory

Yozgat fabrikada Sifir Atik belgesini ylukseltmek
Upgrade zero waste certification at Yozgat factory

3. taraflarla ¢evre performans degerlendirmesi yapmak
Conduct environmental assessment with thirdy party

Sosyal Cevre Ekonomi
Social Environment Economy

TEDARIK ZINCIRi YONETIMI
SUPPLY CHAIN MANAGEMENT

Tedarik Zinciri Asama 2'de sosyal denetimleri %20 arttirmak
Increase 20% of social audits in the Tier 2

Tedarik Zinciri Asama 3'te sosyal denetimleri %10 arttirmak
Increase 10% of social audits in the Tier 3

Tedarik Zincirinde en az 3 proje gerceklestirmek
Implementation at least 3 Projects in the supply chain

ISBIRLIKLERI
COLLABORATIONS

En az 2 kadin guclendirme projesi gerceklestirmek
At least 2 projects implementation on women empowerment

Yerel STK'larla en az 2 proje gerceklestirmek
At least 2 Project implementation with NGOs

Universitelerle isbirligi yaparak en az 2 proje gerceklestirmek
Implementation at least 2 Project with universities

Yasal ve uygun sartlarda siginmaci ve geng / stajyer
calisan sayisini arttirmak

Increase regugess, young and trainee employment in legal
and decent conditions

CiINSIYET DAGILIMI
GENDER DISTRIBUTION

En az %50’ kadin istihdami saglamak.
To provide at least 50% female employment.

Gerceklesen Amaclar

Devam Eden Amaclar Sonug

Realized Goals Ongoing Goals Result

DiJiTALLESME
DIGITALIZATION

Dijitallesme oranini tim bolumlerde en az %85'e ¢cikartmak
Implementation at least 85% digitalization in all department

3D urun gelistirme kapasitesini %50 arttirmak
Increase 50% capacity of the 3D product development

ORGANIZASYON SEMASI VE i$ GUCU DAGILIMI
ORGANIZATION CHART AND WORKFORCE DISTRIBUTION

Yalin yonetim ve uretim birimini olusturmak
Implementation of lean management and manufacturing
department

EGITIMLER
TRAININGS

Rusvet ve Yolsuzlukla Miicadele egitimini yonetim
calisanlarinin %20'sine saglamak

20% of management employees will receive training
on the Fight Against Corruption

ATIK YONETIMI
WASTE MANAGEMENT

Calisan basina disen atik miktarini %5 azaltmak
Reduce 5% of the waste per employee
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Bakis Sarduardalebilirlik Vizyonu Kurumsal
Overview Sustainability Vision Corporate

SONUC
RESULT

Sosyal
Social

VASI Sirketler Grubu olarak, bu bultenle Siirduriilebilirlige bakis agcimizi ve uygulamalarimizi

paydaslar ile paylasiyoruz.

Blultende kullanilan verilerin dlgulebilenleri somut ve kayitl, 6lcilemeyenleri ise tahmini olarak

ifade edilmistir.

ikinci kez yayinlanan Kurumsal Siirdiirilebilirlik Biiltenimiz, bundan sonraki siireg icinde her

takvim yilinda bir dizenli olarak yayinlanacaktir.

VASI GROUP COMPANIES

VAS| - DONSA ISTANBUL - DONSA YOZGAT - INSPIRIT « ACTIVETIME - DEMSA

VASI SIRKETLER GRUBU

Cevre Ekonomi Gerceklesen Amaclar Devam Eden Amaclar Sonuc
Environment Economy Realized Goals Ongoing Goals Result

As VASI Group Companies, we share our perspective on sustainability and our practices with our
stakeholders within this bulletin.

The data used in the bulletin that can be measured are concrete and recorded, and those that
cannot be measured are expressed as estimates.

Our Corporate Sustainability Bulletin, published for the second time, will be issued regularly every
calendar year in the following period.

Bulten ve surdurulebilirlik uygulamalari ile ilgili detayh bilgi icin;
For further information about the bulletin and sustainability implementations;

VASI Kurumsal Surduriilebilirlik Takim Baskani / VASI Teamhead Corporate Sustainability

Murat YALCINKAYA
murat.yalcinkaya@vasi.com.tr
+90 354 558 10 11
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VASI GROUP COMPANIES

VASI « DONSA ISTANBUL « DONSA YOZGAT - INSPIRIT « ACTIVETIME « DEMSA

VASI SIRKETLER GRUBU

YARATICI ® YENILIKCi e SURDURULEBILIR
CREATIVE ® INNOVATIVE e SUSTAINABLE



